
KEY STRATEGIES & BENEFITS

Tekton Research streamlined the
contracting, study-start-up, and site
activation processes, allowing for rapid
patient screening and identification of
well-qualified participants.

KEY METRICS
430
Total Goal

729
Total Enrolled

172%
Average Site
Enrollment %

3 Days
Average Regulatory
Turnaround

0.5 Days
Average # of Days
from Activation to
First Patient Visit

1

2

Accelerated Study Start-Up &
Activation

Leveraging a site-specific recruitment
strategy, including Tekton’s internal Call
Center, the first patients were enrolled in
less than 12 hours from site activation–a
remarkable turnaround time that
demonstrated the effectiveness of
Tekton’s proactive approach. 

Targeted Patient Recruitment
Approach

With multiple flu and flu combination studies active simultaneously, the
goal was to optimize enrollment at the onset of vaccine season. Tekton
Research aimed to activate sites rapidly and enroll patients efficiently
while maintaining competitive enrollment across all participating sites. 

THE OBJECTIVE

THE RESULTS

Through rigorous pre-screening and patient recruitment efforts, Tekton
Research exceeded contracted enrollment goals across its sites. On
average, Tekton sites achieved 172% of their enrollment targets,
showcasing the company’s ability to efficiently enroll qualified participants
even in a highly competitive research landscape. 


